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M NUTES OF SECOND MEETI NG OF THE EMPONERI NG THE LEARNI NG
COVMUNI TY STEERI NG GROUP, HELD ON MONDAY 18 MARCH 2002.

Present:
Mark Mason (Chair) DCMS Joanna Car penter DCVS
John Seynour Df ES Julie Street
Geoff Smith
Britis Rosal i e Byrne Df ES

h Library Josie Arm tage CHNTO
Carl C ayton SI NTO Tom o’ Leary PRO
Mandy Barrie DCVS Chri st opher Nayl or engage
Annabel Jones DCVS
Li nda Ashcroft BAI LER

Wel cone and Introduction/Mnutes and Matters Arising

1. There were no comments on the mnutes of the first
nmeeting held on 7 Novenber.

Updat e
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Mark Mason said that he thought it was inportant for
the steering group to be inforned on what was
happening in the subgroups, so that it was able to
sign up to what the subgroups were doing. It was

al so inportant that there was a nechani sm for
updating the group regularly with progress notes and
Mark proposed to do this by e-mail. He also
proposed that we put agendas and m nutes of neetings
on the DCM5S and Df ES websites and invited conments.
The group was happy with these proposals.

Action: DCVMs and DFES to put details about Empowering on
t heir websites.

Denonstration Projects Wrking Party and Fundi ng Wr ki ng

Party

3.

John Seynour presented to the group on the work of
t he Denonstration Projects and the Fundi ng worki ng
parties he chairs. A copy of the presentation is

attached.

In the follow ng discussion, the difference between
‘cross-domain’ (libraries nuseuns, galleries and
archives) and ‘cross-sectoral’ (eg libraries in

di fferent sectors, such as public libraries and

hi gher education libraries) was clarified.

The Denonstration Projects working party’s snal
grants schene (called *Get it together’ (further
information attached) had had 71 bids to date. DfES
and Engage were going to | ook at the bids on 19
March. There was some discussion on the criteria
for assessing projects. Around £25, 000 was
avai l abl e for 40-50 different projects. The ai mwas
for the projects to be witten up as case studies
when finished and the case studies dissem nat ed.
The next neeting of the working party woul d take

pl ace on 24 April, when a draft for a wider bid
docunent woul d be consi der ed.

DfES had bid for nore noney to supplenent the

£100, 000 avail abl e already in 2002-3. One key area
of activity was to neasure and assess the inpact of
t he denonstration projects, which would be | ooking
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Tr ai

10.

at how col | aborati on between institutions can worKk.

DfES reported that the funding working party was
going to be | ooking at exanples of collaboration
between institutions and the case for establishing
funding units in each of the Single Regional
Agencies. The remt of the working party and

whet her coordi nated purchasi ng arrangenents were
going to be considered was debated. It was agreed
that it would be necessary to consider access to
online journals and other electronic material in
this context and that the SINTO paper, which was to
be discussed later in the neeting, would be rel evant
to this.

ni ng Subgroup and School Libraries G oup

Mark Mason reported that the training subgroup had
met twice to date, on 15 January and 13 March. At
its first nmeeting the subgroup had done sone

brai nstorm ng around the issues it was to consi der.
At its second neeting it had begun to focus nore on
sonme of these issues, primarily: training the

prof essional s inpl enenting the Enmpowering
initiative, such as |ibrarians, archivists, nuseum
and gallery curators, teachers, those working in
primary, secondary, tertiary, higher and further
education and users thensel ves who woul d need
training in how to access resources nore
effectively.

Mark reported that a nunmber of organi sations were
already offering relevant training. He had found
sone information on a project called EduLib, which
had been run by a consortium of academnic
institutions led by the University of Hull, and he
proposed to follow this up. He was al so bidding

wi thin DCVS for £20,000 project funding to eval uate
research and the potential read-across to other
domai ns/ sect ors.

The subgroup was al so considering professional
education and how to address professional courses -
such as teachers’ initial training and continuing

pr of essi onal devel opnent, establishing comonality
across domains and where sector-specific skills were
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Act i

needed. O her matters being considered were: the
rol es of Single Regional Agencies; training delivery
t hrough new technol ogies; information literacy for
users; making links with SCONUL (the Society for
Col I ege, National and University Libraries). Mark
was planning to engage proactively with the Teacher
Trai ning Agency (TTA). He distributed a sunmary of
a paper conm ssioned by Re:source to reviewthe
literature on user |earning needs. The full paper
will be emailed out to the group.

on: DCV5 to email out the full ‘User Learning Needs

Critical Literature Review paper

11.

Publ

Mar k Mason reported on the progress of the School

Li braries Goup, led by DIES, which has been

consi dering the recomendation in the original
Enmpowering the Learning Conmunity report that the
Gover nnment shoul d consi der nmaki ng provision of
school library and information services a statutory
responsibility. The group had concluded that it was
not necessary or desirable to nmake school Ilibrary
provi sion statutory. It was |ooking at what |evers
exi sted for inproving school library provision. It
had conmm ssioned a report into the benefits of
school Ilibraries which had concluded that they were
a good thing but that it was not clear why. The
group had decided not to conm ssion further research
into why, since their benefits had been established.
The group’s view was that school libraries were
important particularly for disadvantaged or

vul nerabl e groups and it was aimng to devel op
further proposals targeting that group. It was
suggested that it was inportant to nmeasure what you
did rather than do what you could neasure, although
in this context nonitoring and eval uati on of the
denonstration projects, for exanple, would be

i mportant.

ic Libraries Review

12.

Mandy Barrie from DCVMS spoke about the public
libraries strategy being devel oped by DCV5S at

Bar oness Bl ackstone’s instigation. She had been
struck by the wide variations in library standards
between different |ocal authorities and wanted to
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make all libraries as good as the best. A strategic
framewor Kk was bei ng devel oped that woul d be outcones
based and focused on the needs of end users. This
woul d feed into new guidance for annual library

pl ans and di scussions are underway with the Audit
Comm ssion to consider how the inspection process

m ght be strengt hened.

13. Baroness Bl ackstone had hosted a series of sem nars
to seek views on the way forward. Four key thenes
for the strategy had energed fromthese sem nars:
better educational services; new on-line delivery of
services; the library as a centre for comunity
engagenent; and new skills for library staff. Wrk
was continuing with consultants being appointed to
carry out desk research, |ook at international best
practice, and undertake cost-benefit anal ysis of
options. It would be useful to be able to be able
to use deno projects to try out sone ideas. It was
expected that a key docunment woul d be published in
t he aut um.

14. The group asked when this was going to be nmade
public. Mandy said that Peter Beauchanp’s team at
DCVS woul d be witing in April to Local Authorities
about the next round of annual library plans and
woul d be informng themof this work. It would be
good for menbers of the steering group to be
i nvolved in workshops in May and June to get the
Enpoweri ng nessage into the agenda of the work.

15. The group asked how this fitted in with the ‘ New
Li brary Agenda’ which was the last ‘vision® for
public libraries the Governnment had publi shed.
Mandy Barrie said that the ‘New Li brary Agenda’ had
been about IT and had resulted in Lottery noney
being given for installing IT infrastructure in
libraries. The question now was what to do with the
infrastructure that was in place.

Public access to electronic resources in acadenic
libraries

16. Carl d ayton spoke on his paper (attached) which
identified barriers to the |learner trying to access
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17.

18.

resources. They were: access to academ c |ibraries’
conput er networks; JANET (Joint Academ c NETwor k)
connection policy; databases licences; |ICT capacity;
and other w der issues. The main questions were how
to make funding ‘follow the | earner’ and open up
access to resources.

I n response, comments included that it was inportant
that the public library network devel oped a strategy
for providing access to electronic content. Mich
specialist electronic content would not be rel evant
to the general public and could be nore cost-
effectively provided by wal k-in access to an
academ c library. Public libraries however had to
be able to denpbnstrate that they were considering
seriously the provision of electronic material of
nore general interest. The need for libraries in
different sectors to be aware of what material other
libraries held in order to be able to direct users
to resources was enphasi sed, but that problens arose
because each institution had to | ook to the needs of
its own users first.

There was di scussi on around the suggestion that
access to material held electronically gave
opportunities for distance learning. It was felt
that the division of information into ‘of general
interest’ and ‘of specialist interest’ by libraries
could result in additional barriers for the user in
gai ni ng access to sone information, although it was
cost prohibitive to have universal access in al
public libraries because of the cost of publishers’
i cences.

Next steps/future activity

19.

It was agreed that DCVMS and DfES woul d put
Enpowering the Learning Conmunity papers on their
websites by the end of April. DCVM5S m ght have to
put a link to the DFES website on its site rather
than the papers, since its site was being rel aunched
soon after May and it was unlikely to be worthwhile
maki ng | arge changes to the old site for a short
time period. It was agreed that John and Mark woul d
produce a di scussion paper, on the focus for future
activity, for the next neeting.
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Any O her Business and Date of Next Meeting

20. Resource offered to invite ‘The People’s Network’ to
give a presentation to the steering group.

21. The next neeting will take place at 12.30pm on
Tuesday 25 June. Lunch will be available from 12
noon.

Action: Julie Street to invite ‘The People’ s Network’ to
give a presentation at the next neeting.

Joanna Carpenter

Deputy Head (Education), Education and International
Team

Museuns, Libraries and Archives Division

DCVS

20 March 2002



